SACRED HEART HOOK
PC AND FINANCE MEETING
SATURDAY 14th MARCH 2026
THOSE PRESENT
Father John Chadwick 
David Brown 
Maggie Woods						Apologies 
Emyrs Hughes							    Sister Mary Doris
Jill Blackburn                                                                                                Sister Louise Ann
Bob Head                                                                                                      Rosie Jannaway
Candy Head                                                                                                 
Gill Byrne (by phone)
Felix Fernando
Shanthi Fernando
Catherine
Jan Hughes

	1
	Opening Prayer
Father John led the opening prayer.
	

	2
	Pastoral Concerns
2a Sick persons update. The diary is available to fill and Fr John will be carrying out Lenten visits. It is difficult to get some of the appointments in the various venues, however the message is that Fr John is always willing to visit those who cannot get to Mass themselves.
.
2b Children/Young People Update
We have another new member of the Childrens Liturgy team and are going from strength to strength. We are running a Lenten workshop for the children on Palm Sunday (28th March) with The Cross as the theme.
We continue to explore Alpha Youth as a possible option for our young adults and are liaising with St Josephs.

First Holy Communion is also going well with 13 attendees, and Fr John will be visiting the families in due course.

Confirmation is also going to happen this year, and there are a possible 3 attendees.

2c Ministries Update
Music, Welcomers and counters are all going well. 

Felix recommended that at the evening BBQ, a representative from each of the Ministries is present to encourage others to join. Date to be confirmed.
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	3
	Finance Updates
Questions raised by parishioners have been addressed and these have been emailed to individuals, as well as available in the newsletter.

Jan advised that our financial year is 1st September to 31st August each year, and currently we are in a deficit, like many other churches.
Currently counting the collections is fortnightly not weekly.  Cash collections are roughly £200-300 weekly. The card machine has had issues re working, and is positioned where it is for wifi connectivity. 
The recent legal diocesan audit for 24/25 took place and takes the same approach as in the business world.

Fr John expressed concern that the collection is collected prior to and during the Eucharist, the most important part of the Mass.  However the future of the parish is dependent on financial gifts, which is currently going in the wrong direction.

	
JH







	4
	Parish Planning  (Confidential – see separate )
	All


	5
	10 year Mission Plan
	

	6
	Health & Safety
	


	7
	Communications Updates
Website
Unfortunately our volunteer has had to withdraw from supporting our website and therefore we need to pay for this important platform to be supported.
It was suggested that we could explore whether there are any students doing  ICT projects within colleges , that could benefit the church.

Publishing PPC minutes
These are available on the noticeboard at the back of the church as well as some hard copies on the table. Perhaps Welcomers could add the responsibility of updating the noticeboard when there are newer minutes ?

Pastoral Area
Currently there is voting for a collective name for the parish, some 3 names are being considered. Shanthi is our representative and she circulates information via the Whatsapp group and email.  She attends weekly meetings. She confirmed that the QR code and booklet is being updated as the parish journeys through this process.
At some point there will be a Pastoral Area Council and we will need to identify two representatives, but this is not required yet.
	
JH to investigate further.











SF is the lead.

	8
	Social Events
St Patricks Day social is scheduled for Saturday 20th March.
Possible social event on Corpus Christi – 6th June – to be updated.


	SF

	9
	AOB
Sisters are unlikely to attend future PPC meetings, however continue to give their help wherever possible. 

Father John asked for the bank cards in the collection to be discussed at our next meeting.

Also volunteers for groups and ministries.

	



JH

	10
	Closing prayer
Father John closed the meeting with a prayer and blessing.

	



